Jan H. Gardner
FREDERICK COUNTY GOVERNMENT County Execulive

DIVISION OF FINANCE Lori L. Depies, CPA, Division Director
Department of Procurement & Contracting Diane Fouche, CPPB, Director

ALTITTRONS

October 19, 2016
Request for Proposal #16-345

INDEFINITE QUANTITY CONTRACT FOR NPDES CONSULTANT SERVICES
Addendum #1

This addendum contains revisions, clarifications, and information pertinent to the Request for Proposal (RFP) for the
title project and shall supplement, amend, and become part of the solicitation. All responses shall be based on the

solicitation TOGETHER with this Addendum.

Acknowledgment of this addendum shall be submitted with the response. Failure to acknowledge addenda may subject
the Contractor to disqualification.

Proposals are due October 27, 2016 at 3:00 PM.

QUESTIONS:

1. Question: What is the estimated contract value?

Answer:  The estimated value is $750,000 per contractor, per year.
2. Question: How were the estimated quantities arrived at?

Answer:  We used historical data from past work.

3. Question:  Should the laboratories be treated as a sub consultant (included in the list of subconsultants) or is it only necessary

to provide the rate for the laboratories?

Answer:  Please provide the cost per sample for the laboratories. They do not need to be listed as

subconsultants.

4. Question:  Can we assume that because the County has already been conducting the storm event monitoring described in the
REP (Section 3.5), the monitoring equipment (auto samplers) is already installed and purchase of this equipment will not be

necessary?
Answer:  Yes.
5. Question: Please clarify how many projects and references are required and the timeframe. Section 13.2.1.3.3 Past
Performance, page 19 of 44 requires 3 projects within the last 5 years while Attachment 4 (Contractor’s Reference Information,

page 35 of 44) requires 5 projects within the last 3 years.

Answer: 3 projects in the last three years.
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6. Question: Section 13.2.1.2.3 Professional Qualifications requests that we include resumes for the “core” consultants
identified in the Attachment &. Please clarify which design disciplines should be considered “core.”

Answer:  Consultants should decide who is included in their core team based on the scope of work
in the RFP.

7. Question:  Attachment § includes a unit cost for printing of the Annual Report. Is this cost still required now that the Annual
Report submission is electronic using the M54 geodatabase?

Answer:  Please include cost of Annual Report printing since there will continue to be a portion
of the Annual Report that is narrative. There may be a need for hard copies.

8. Question: Can you include a line for a field technician under water quality monitoring in the rate table?
Answer:  Yes.

9. Question:  What is the County’s CAD preference?
Answer:  Auto CAD.

10. Question: Does every resume submitted in the technical proposal need to reference one of the labor categories listed in
Attachment 8?

Answer: No.

11. Question:  Should the price for Water Quality Lab Analysis in Attachment 8 be for one sample, or one round of sampling (3
samples)?

Answer:  One Sample.
12. Question:  Should the proposals name the laboratory?
Answer:  Yes, but not as subconsultants.
13. Question:  Please clarify how the price proposal is evaluated as part of the selection process.
Answer:  Price Proposal is evaluated only after short list is determined.
14, Question:  Are subconsultants required to submit any of the other forms?
Answer: No.

15. Question:  Attachment 4 requests five contractor references. Should Attachment 4 be provided only for the prime consultant,
or should a separate Attachment 4 be provided for each of the subconsultants?

Answer:  Prime consultant only.
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16. Question:Section 3.8.3 (page 14) refers to final construction documents being signed and sealed by registered professional
architect- please clarify.

Answer:  Professional Engineer.

17. Question: Page 11, 3.2.1.2 — will there be a required response time (rapid response) for field screening or to investigate
citizen and /or agency filed requests of illicit discharges?

Answer: There is no required response time (rapid response) for field screening or to investigate
citizen and /or agency filed requests of illicit discharges. Emergencies are referred to the appropriate
agency.

18. Question: Page 13, 3.5.1.5 — Is invasive species assessment and management excluded from this contract?

Answer:  Invasive species is not a major part of the contract although it is not excluded.

19. Question: Page 13, 3.5.1.5 — we did not see amphibians or reptiles as part of this assessment protocol. Are these excluded
_from this contract?

Answer:  We follow the Maryland Biological Stream Survey (MBSS) protocol developed by the
Maryland Department of Natural Resources.

20. Question: Do signatures need to be in ink, or are electronic signatures acceptable?
Answer:  Ink.

21. Question: Re p. 18, section 13.2.1.2.1 professional qualifications, should this include all project personnel or key

personnel?
Answer: Key Personnel.

22, Question: Rep. 19, section 13.2.1.4.2 current commitments of staff, how much detail do you want on other commitments?
Do you want to know what work each person is currently doing or simply the percentage of time available?

Answer:  The Consultant should list the firm’s current commitments with percentage complete

as well as key personnel’s current commitments.

23. Question: On p. 12, under 3.2.3.1. Language says “...or development of new SWPPPs for really permitted facilities”
Should this say “newly permitted” instead of “really permitted’?

Answer: Yes.

24, Question:  Onp. 44, there is a line item cost (per report) for Annual Report. Does this refer only to the MS84 Annual report,
or would this also cover an annual report for other project components (e.g., IDDE, Assessment of Controls)? Is there a particular

number of pages that we should assume for this cost item?

Frederick County: Rich History, Bright Future
Winchester Hall e 12 East Church Street, Frederick, Maryland 21701 e Phone 301-600-1069 e Fax 301-600-2521
www.FrederickCountyMD.gov




Jan H. Gardner
FREDERICK COUNTY GOVERNMENT County Executive

DIVISION OF FINANCE Lori L. Depies, CPA, Division Director
Department of Procurement & Contracting Diane Fouche, CPPB, Director

Answer:  This cost is specifically for the MS4 Annual Report; you can assume 100 pages.

25. Question:  Frederick County Stream Survey and other stream geomorphic assessments (e.g., for watershed assessments)
typically do not require professional land surveyors or land survey crews. Please confirm that the County intends land survey
rates (p. 41: Registered land surveyor, 3-person and 2-person survey crew, office tech) to be used  for other purposes only, such
as detailed topographic surveys in support of a design project.

Answer:  Confirmed.

26. Question:  We assume that unit costs for benthic lab analysis and water quality lab analysis (p.43) are to be provided as the
cost per sample. Please confirm this is correct.

Answer:  Yes.

27. Question: Section 13.2.1.2.1 — In general, are you looking for additional text in this section that highlights key staff
capabilities. If so, would short bios work? It would seem that the resumes would cover education, active registration(s), experience,
and qualifications relevant to the scope of work. Please clarify exactly what information you are looking for in this section that
is different from the organizational chart in 13.2.1.2.2 and the resumes in 13.2.1.2.3.2

Answer: A short bio is sufficient.

28. Question:  Section 13.2.1.33.4 — under the project examples it states members of project team. Can you clarify what you
mean by this. Do you specifically mean members of the Prime Firm that worked on the project? Or do you mean the entire project
team, beyond just the Prime Firm? Or should we limit it to just key staff members that were used on those projects that we are
proposing to use on this effort. Please clarify. The first two options could get quite lengthy.

Answer:  Key Staff of Project Team.

29, Question:  Section 13.2.1.4.1 — current projects or commitments — is this limited to the firm Priming this only or should we

include sub-consultants commitments?

Answer:  Prime.

30. Question:  Section 13.2.1.4.1 — commitments for professional staff — is this limited to the Prime Firm only or should we
include sub-consultants? Sub-consultants could be considered key staff?

Answer: Prime.

31. Question:  Section 13.2.1.5 — Local Knowledge — is this section limited to the Prime Firm only or can we include sub-

consultants experience?
Answer:  Prime.
32. Question: Is there an MBE requirement for this RFP?

Answer: No.
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33. Question: Attachment 8§ - When estimating costs in Attachment 8, how do you estimate it for the 2/3 person survey
crews? Would you multiply the average rate by 2 or 37 Or just provide the average rate  for 1 person of the 2 or 3-person survey

crew?
Answer:  Provide the average rate for 1 person of the 20 or 3-person survey crew.

34. Question:  Will County staff participate in some or all of the listed field activities or will the work be performed solely by
selected Contractor staff??

Answer: At this time, County resources are limited but County staff has participated in the past
and the intent is to have a representative from the County participate in the field activities.

35. Question: Is information required for the water quality laboratories intended to be used for benthic and water quality lab

analysis?
Answer:  Yes.

REVISIONS:

In section 2.7 of Document C, DELETE “12 outfalls” and REPLACE with “100 outfalls”

CLARIFICATIONS:
1. The Site Conditions section is applicable to specific task orders that are assigned pursuant to this contract.
2. Performance bonds are not required for this contract.
3. ADA Compliance may be applicable to a task order that could be assigned pursuant to this contract.
4. Vendor names do not need to be specifically name in the price proposal.

ATTACHMENTS:

Pre-bid Sign in Sheet

Except as noted herein, all terms and conditions of the document referenced, as heretofore changed, remain unchanged
and in full force and effect.

v = ”' T B

Brian Stieg, Project Manager IV

Deparlmem of Procurement & Conlracting
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